Digital Culture Network

Welcome
Before we get started

1. Today's webinar is scheduled to last 1 hour including Q&A
and a short break

2. Closed Captions are available on the desktop and mobile
Zoom app (click the CC button)

3. This webinar is being recorded and will be available on the
website alongside additional resources within 7 days

4. Say hello in the chat (select "Everyone” from the dropdown)
and ask questions using the Q+A button



Why are you
measuring that?

James Akers, Wednesday 28 September 2022
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How long Is a plece
of string?

« What methods could we use to find out?
 How much time do you think it would take?
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It doesn’t matter
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Think of a sea creature




. ol A\%‘ : \Q LR . e
_.‘ 5 - /‘6/70 b '
+ James’ Menai Mussel Ve, }

"At James’ Menal mussels, we believe that
sustainable, organic shellfish should be low cost
and delicious. We sell only the freshest and
tastiest mussels caught in the Menai Strait”
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Navigating a sea of metrics
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User Explorer

» Demographics
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» Behavior

2, Attribution **™
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X Admin

All accounts > Digital Culture Netwaork ...
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Q, Try searching for "site content”
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Metrics and measures:
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Measure what you value

(don’t value what you measure)

digitalculturenetwork.org.uk



Digital Culture Network

“It’s Impossible to gain
Insights when you’'re
looking at the wrong data”

James Akers ‘



Why do you exist?
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What Is your vision
Sstatement??
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The Little Mermaid

What is Ariel’s vision statement?

1. Wants to be part of your world
a. Wants more
. Wanna be where the people are
. Wanna see ‘em dancing
1. Walking around on those feet
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Why are metrics useful?
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What does success
look like?
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Who Is your audience?
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What do you want
them to do?
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Salling down the
marketing funnel
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1. Knowing you exist
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Awareness

1. Knowing you exist
2. You are an option
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Awareness

1. Knowing you exist
2. You are an option
3. Do the thing
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Awareness

1. Knowing you exist
2. You are an option

3. Do the thing

4. Come back for more
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. Knowing you exist

. 'YOU are an option

. Do the thing

. Come back for more
. Be your advocate
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Awareness Conversion Retention

© Disnhey
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Awareness

Putting you on the map
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+ Impressions

« Website traffic
* Search position
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Google

first woman in space X | § Q 3 3 i
Q Al [E) Images [E News [»] Videos [f] Books i More Tools
Q. African American Q, Native American Q, commander Q, teacher

Valentina Tereshkova

The first woman to travel in space was Soviet cosmonaut, Valentina Tereshkova. On 16
June 1963, Tereshkova was launched on a solo mission aboard the spacecraft Vostok 6.

https:/iwww.rmg.co.uk » stories » topics » who-was-first-...

Who was the first woman in space? | Royal Museums Greenwich

Q About featured snippets « @ Feedback

People also ask

Who was the first female on the moon? v

Who was the 2nd woman in space? v

What happened to the first woman in space? v
Feedback

https://en.wikipedia.org » wiki » Valentina_Tereshkova

Valentina Tereshkova - Wikipedia

She is known for being the first and youngest woman in space, having flown a solo

c,' by,
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Who was the first woman in space?
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The first woman to travel in space was Soviet cosmonaut,
Valentina Tereshkova. On 16 June 1963, Tereshkova was launched
on a solo mission aboard the spacecraft Vostok 6. N1GEE o=l 11lel(=
than 70 hours orbiting the Earth, two years after Yuri Gagarin’s
first human-crewed flight in space.
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Who was the f' irst w
in space? | :

First woman in space Valentma fr\e:eshkova was /
launched on a solo mission in 1963 e

Visit the Royal Observatory Greenwich
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Consilderation

A possible destination




+  Social engagement

+ Search volume e
 Emaill sign up
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Google Search Console

https://digitalculture...

Overview

URL inspection

Search results

Discover

Video pages

Sitemaps

Remowvals

Page Experience

digitalculturenetwork.org.uk

Q, Inspect any URL in "https://digitalculturenetwork.org.uk/"
Performance on Search results

Search type: Web 4 Date: Last 12 months <+ New

[] Total clicks Total impressions [] Average CTR

9.39K 1.96M 0.5%

@

Impressions




conversion

Catching that sea creature
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 Purchases
 Form completions
* View specific pages
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Retention

Building a loyal crew
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 Repeat purchases
 Memberships
* Net Promoter Score
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Awareness
| |
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Tips for success

Ask why?

Link back to your vision statement
Categorise activity for each funnel step
Map out what and where you are collecting data
Define when it needs to be shared and who with

O~ whE
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How long Is a
plece of sting?
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digitalnetwork@artscouncil.org.uk
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We've created resources and advice for you to use during the COVID-19 lockdown.

Ask a Tech Champion Events

External Support ¥ News
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