Achieving financial maturity for
your agency
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What Is The Goal?
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How People THINK Success Looks How Success ACTUALLY Looks
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Plateau

Plateau

Continuous Neverending Improvement
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Types of Goals

e Drawings e Working week e Purchases
e Total package e Holidays e Experiences
e Accomplishments/purpose
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Goal Setting Tool

What size of business gives you
everything you want?
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https://docs.google.com/spreadsheets/d/1_pAHJxMIdNEo80MEPXeSS6cY0VOSBrq0Rop6oUYUiJg/edit#gid=1734873884
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https://docs.google.com/spreadsheets/d/1rzX10pL4HkKNS2V5CCT3QPoywuqDWFQW4oBClt3ugdI/edit?usp=sharing

Budget



https://drive.google.com/drive/folders/1Cpr4aulLSRLBgjBEN6cxaoQqkSwAmWFV

Define your KPI's
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https://docs.google.com/spreadsheets/d/1jQTyfPVZOb5gU9cE5cE4TCObCMRBPT9_PXHhJnuIQVc/edit#gid=0

Track Progress

Build a Management Accounts template

PDF
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https://drive.google.com/file/d/1lIEcNcVQydcPY4ObjRVjXwFDP6SqUERe/view?usp=sharing

Live Forecast

Build a live Revenue and Financial Forecast
to provide projections to year end.
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https://drive.google.com/drive/folders/1Cpr4aulLSRLBgjBEN6cxaoQqkSwAmWFV

Specialist
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https://mapagencyfinancefunction.scoreapp.com/

The Agency Toolkit
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https://docs.google.com/document/u/0/d/19p2DjzXyi2JBzFzA3_t1r2wUo3bH_I7yV8vA6hD_cpk/edit
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mailto:paul@wearemap.co.uk
https://twitter.com/WeAreMAP_
https://twitter.com/Paul_BarnesACCA
https://www.linkedin.com/company/wearemap
https://www.linkedin.com/in/paulbarnesacca/

